ICC Committee Descriptions (Updated November 2025)

Executive Committee (chair: Pam Reuther/ vice chair: Lisa Savino)

The Executive Committee of the Interagency Coordinating Council (ICC) under IDEA Part C
serves as the leadership body responsible for coordinating and guiding the activities of the full
Council. The committee ensures that the ICC fulfills its federally mandated advisory role to the
lead agency administering the state’s early intervention program for infants and toddlers with
disabilities and their families.

The Executive Committee meets monthly, with correspondence by email/phone between
meetings as needed. It may also meet at other times as needed to address urgent matters or issues
that arise between full Council sessions.

Typical Responsibilities include:

e Set agendas and priorities for full Council meetings in collaboration with the lead agency
and ICC membership.

e Propose slates for ICC membership in accord with required stakeholder representation.
o Reviews applications for ICC committee membership from ‘interested parties’

e Monitor progress on the state’s early intervention goals, including performance indicators
under the State Performance Plan/Annual Performance Report (SPP/APR).

e Act on behalf of the full Council between meetings, as authorized by the ICC bylaws.

Bylaws Committee

The Bylaws Committee is responsible for maintaining and updating the ICC bylaws consistently.
The bylaws must align with federal and state regulations for compliance. This Committee will
meet at least annually to discuss committee matters and on an as-needed basis to consider
changes to the bylaws and legislative matters described below.

Typical Responsibilities include:
e Reviewing current ICC bylaws and ensuring alignment with federal and state regulation
e Updating ICC bylaws as federal or state laws change

e Updating ICC bylaws at the request of the ICC (a bylaw review would be recommended
by a carried motion during an ICC meeting)

e Ensuring that the ICC is operating under the auspices of the bylaws



o Reviewing legislative bills as they are introduced to determine whether the bills have a
direct impact on the B23 program

Finance Committee

Responsible for providing oversight of the ICC's budget. The Committee ensures that the ICC is
operating within the available financial resources. The Finance Committee also advises and
assists the Lead Agency in financial matters by making recommendations for the use of IDEA
Part C federal funds and state-allocated funds. The committee accepts tasks as assigned by the
Executive committee, including managing Planning Meetings. The Committee will meet
quarterly at a minimum to discuss committee matters. Birth to Three staff will be available to
support and ensure the allowability of expenditures per federal and state regulations.

Typical Responsibilities include:
e Ensuring that the full ICC is well-informed about the financial status of the Council
e Monitoring expenditures against projections

e Reviewing proposed ICC initiatives and activities to identify potential costs and make
financial recommendations based on the ICC budget

e Maintaining accurate financial records of the budget and any expenditures accrued during
the fiscal year

e Accepting additional projects as assigned by the Executive Committee

Best Practice Committee

The Best Practice Committee is responsible for advising and assisting the Lead Agency in
developing and maintaining best practices for delivering high-quality early intervention services
to the target population and advising and assisting the Lead Agency in ensuring compliance with
IDEA Part C federal regulation and state legislation. This committee will meet quarterly at
minimum to discuss committee matters.

Typical Responsibilities include:

e Reviewing current practices used to deliver services to infants and toddlers as part of the
Birth to Three Early Intervention Program

e Advising and assisting the Lead Agency in identifying and adopting evidence-based
practices that are consistent with high-quality delivery of early intervention services



o Using data presented from the Annual Performance Report (APR) to advise and assist the
Lead Agency in policymaking.

Program Transition Support Committee (PTSC)

Responsible for monitoring the Department of Education (DOE) activities and provide guidance
to the ICC regarding transition-related issues and their impact on children, families, the
workforce including providers, and the community. This committee shall meet 6-8 times per
year, or as needed, to be determined by the Committee chairs.

Typical Responsibilities include:

e Meeting with DOE Team members responsible for coordinating the transition from DPH
to DOE.

e Communicating information and updates about the transition to the ICC.
e Advising DOE on transition-related matters

o Assisting both DPH and DOE in identifying issues or concerns with stakeholder
engagement and recommending strategies for mitigating or eliminating concerns as
appropriate

Equity & Outreach Committee

The Equity and Outreach Committee is responsible for ensuring that Delaware families, infants,
and toddlers have equal access to the Birth-to-Three Early Intervention Program, as well as
equitable participation in the program in consideration of economic resources, geographic
location, race, color, creed, gender, and national origin. The Committee is responsible for
identifying and promoting outreach activities that target the Birth-to-Three population and also
advising and assisting the Lead Agency by recommending strategies for enhancing Child Find
activities and strengthening the relationships with stakeholders. This committee will meet
quarterly at minimum to discuss committee matters.

Typical Responsibilities include:

e Review data and information for trends in the access and utilization of Early Intervention
Services with an equity lens and advise and assist the lead agency in reviewing policies
and procedures that impact the equity in evaluation and services.

e Making recommendations and disseminating information on equity-based professional
development and training opportunities, including those regarding cultural humility.



o Researching and presenting local, state, and national activities (such as conferences,
community events, etc.) of relevant interest to the ICC

e Recommending activities for the ICC and Birth to Three to engage in as part of
community outreach

e Assistingthe Lead Agency in identifying issues or concerns with stakeholder engagement
and recommending strategies for mitigating or eliminating concerns as appropriate.

e Developing strategies for promoting parent engagement at [CC meetings

If you have any questions about the committees or are interested in learning more about the
process of applying, please contact dhss_dph birthtothree(@delaware.gov or 302-739-2730 for
assistance.
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